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1. HEJb OCBOEHUSA JUCHUIIJIMHbBI (MOAYJIS) — nomyyenne o00ydaromuMucs
TEOPETUYECKUX 3HAHUU 1O pa3paboTke U 0OOCHOBAHUIO MPOEKTOB, OIICHKE UX IPPEKTUBHOCTH C
y4eToM (aKTOpOB PUCKa M HEOTIPEAEICHHOCTH, 110 INIAHWPOBAHUIO, TIOATOTOBKE U YIIPABICHHUIO I10-
CJICAYIONIEH peanu3aluei MpoeKTa u OBJIaJICHNE CTYJICHTaMU HEOOXOIMMBIM U JOCTATOYHBIM YPOB-
HeM Npo(decCHOHaNbHONH KOMIETECHINH ISl PeIIeHUs 3a/ad B OPTaHU3alMOHHO-YIIPaBICHUECKOM
NeSITeTbHOCTH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI (MOJYJISA)

B pe3ynbraTe ocBOGHUS TUCHMIIIMHBI (MOLYIs1) (POPMUPYIOTCA CIEAYIOLINE KOMIETEHINH:

YK-2 - CriocoGeH omnpenenats Kpyr 3aJad B paMKax MOCTaBJICHHOW LI€JIH U BBIOUPATh OII-
TUMaJIbHBIE CIIOCOOBI UX PELICHUS, UCXO/S U3 ACHCTBYIOLIMX MPABOBBIX HOPM, UIMEIOLIUXCS pECyp-
COB ¥ OrpaHU4YCHUI

[lepeueHs TUTAHUPYEMBIX PE3YJIBTATOB OOYUYCHHS 110 JUCIUTIIMHE (MOIYIIIO), COOTHECCHHBIX C WH-

JMKATOpaMU JOCTH)KCHUS KOMIIETEHITUH

KoMmnerennus

Nuaukaropbl KOM-
neTeHnui

Pe3yabTarsl 00yyeHus

YK-2 - Cnocoben
OMpeNeNsaTh KPyrT 3a-
Jla4y B paMKax Io-
CTaBJICHHOM IEJIN U
BBIOMPATH OITH-
MaJIbHbIE CIIOCOOKI
UX pEelIeHus, Uc-
XOJs U3 IEUCTBYIO-
[IMX MPABOBBIX
HOPM, UMEIOITUXCSI
pPECYpPCOB U OTpaHU-
YeHUH

2.1. dopmynupyer B
paMKax I0CTaBICHHON
L[EJIU COBOKYITHOCTb
B3aUMOCBSI3aHHBIX 3a-
nay, o0ecrieunBaro-
IIUX €€ JOCTHXKECHHE.
2.2. Onpenenser 0xu-
Jla€MbI€ pe3yJIbTaThl
pelIeHUs BbIIETIeH-
HBIX 3a71a4.

2.3. [IpoexTupyer pe-
LICHUE KOHKPETHON
3a/1auu, BeIOMpas o1-
THMaJIbHBIH CIIOCO0 e¢
peLIeHUs, UCXOS U3
JIEUCTBYIOLUX MPABO-
BBIX HOPM U UMeEIO-
HIUXCS PECYPCOB U
OTpaHUYECHUM.

2.4. [Tybmuuno npen-
CTaBJISIET PE3YJIbTATHI
pelIeHUs] KOHKPETHOU
3a/1auu.

3HaTh:

— OCOOEHHOCTHM TMPOEKTHOTO IMOAXO0Ja K
YIOPABICHUIO U OTJIMYMS TAKOTO YIPABJIEHUS OT
PeryasipHOTO MEHEHKMEHTA;

— OCHOBHBIC NPUHIUIIBI YIIPABICHUS MPOCK-
TaMH;

— TIPOUECCHl YINPAaBICHUS MPOEKTAMH, BXOI-
HbIE PECYPChI U PE3YIbTAThl KAXKJIOTO MPOLIECcCa;
— OCHOBHBIE TPOOJEMBI, TPEMATCTBYIOIIHE
YCHEIIHOMY YIPAaBIEHUIO MPOEKTAMU, U MYTH
WX pa3pelIcHHUs;

—  OCHOBBI OI0/KETUPOBAHMS;

— OCHOBHBIC NPUEMBI 1 HOPMbI COIUAIBHOTO
B3aNMMOJICHCTBHS,

— OCHOBHBIC TIOHSTHS ¥ METOABI KOH(IUKTO-
JIOTUH, TEXHOJIOTUH MEKJIMYHOCTHON U TPYMIIO-
BOM KOMMYHHMKAI[MM B JIEJIOBOM B3aWMOJICH-
CTBHU.

YMers:

— CTaBUTb IIEJTU U 3324l Ha KaXKI0M
JTale peanu3alnuy IpoeKTa;

— OLIEHUBATh PE3yJIbTAThl PeATU3aLUN
IPOEKTOB U (a3 yIpaBICHUs UMH;

- (dbopmMHpOBATh MIA0JIOHBI TJOKYMEHTOB,
HEOOXOAUMBIX JUIsl YIIPaBJIEHUS IPOEKTOM Ha
pa3HbIxX (azax;

— YCTaHaBJIUBATbh U MOJAJIEPKUBATh KOHTAKTHI,
o0ecreynBaroIye yCIenHylo paboTy B KOJIJIeK-
TUBE;

- IPUMEHATH OCHOBHBIE METO/BI U HOPMBI CO-
[IUAJILHOTO B3aUMOJICHCTBUS AJIs peasln3aluu
CBOEH POJIU U B3aUMOJECHUCTBHS BHYTPHU KO-
MaH/Ibl.




Brnanets:

— HaBbIKaMH IJITAHUPOBAHUS MTPOCKTA;

— MeToJaMHu OLEHKU 3(P(PEKTUBHOCTH TPO-
€KTa,

— HaBBIKAMHU CETEBOTO aHalu3a, KaleHaap-
HOTO TUTAHMPOBAHMUSI, KOHTPOJIS XOJla pean3a-
I[UU TIPOCKTA;

— OCHOBHBIMH TIOJXOJaMH K Pa3peIICHHIO
KOH()JIMKTOB MPH YIIPABICHUH MPOCKTAMH U Me-
Toaamu 3G (HEKTUBHBIX KOMMYHHKAITUH;

— MPOCTEHIIMMH METOJAMU U MPUEMAMH CO-
[IAAJTLHOTO B3aUMOJCHCTBUSA U pabOTHl B KO-
MaH]JIE.

3. YKASAHUE MECTA JUCHUIIJIMHBI MOAYJIsA) B CTPYKTYPE OCHOB-
HOM MPO®ECCUOHAJTBHOM OBPA3BOBATEJLHOM ITPOI'PAMMBI

JucuummHa (Moaynb) «BBeneHne B MpOeKTHYIO IEATEIbHOCTh» OTHOCUTCS K 00s13aTelNb-
HOM 4acCTH MPOrPaMMBI.

4. O BEM JUCHUIIJIMHBI MOJYJIS) B SAYETHBIX E/IMHUIIAX C YKA3A-
HUEM KOJINYECTBA AKAJEMHWYECKUX YACOB, BBIJEJIEHHBIX HA KOHTAKT-
HYIO PABOTY OBYYAIOIHIUXCHA C ITPEIIOJTABATEJIEM (ITO BUIAM YUEBHBIX
3AHSITUN) 1 HA CAMOCTOSTEJBHYIO PABOTY OBYYAIOIIUXCSI

OO6m1ast Tpy1I0€MKOCTh AUCITUIUIMHBI COCTABIISIET 3 3a4eTHbIC eanHUILI Wik 108 gacoB (13
pacuera 1 3E = 36 uacoB)
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5. COIEP’)KAHUE JUCHUILINHBI (MOAYJISI), CTPYKTYPUPOBAHHOE IO
TEMAM (PA3JEJAM) C YKABAHUEM OTBEJIEHHOI'O HA HUX KOJHUYECTBA
AKAJJEMHUYECKUX WU ACTPOHOMUYECKHUX YACOB U BUJIOB YUEBHbBIX 3A-
HATUN
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1 WNuunuanus npoekra 2 - - 2 2 30 -

[TnanupoBaHue MpoeKTa 2 4 - 6 2 30 -

3 | Peanuzanus v 3aBepuieHHe NPOEKTa 2 2 - 4 2 32 -

3auver: - - - - - - 4

HUTOI'O: 6 6 - 12 6 92 4

Conep:xaHue TMCUUTILTHHBI (MOTYJIs)

Tema 1. UHMumnanus npoekra

[ToHATHS «IIPOEKT» U «yIpaBlIeHUE TpoekTaMu». Kinaccudukamus npoektoB. MeTomonorus
yrnpasieHus npoekramu. CTaHAapThl yIpaBlIeHUs TPOEKTaMU. BHENTHS 1 BHYTPEHHSIS cpefia Mpo-
exra. [Ipoekt kak cucrema. CUCTEMHBIN NTOAXO K ylpaBieHUIo npoekramu. Llenn npoexra. Tpe-
OoBaHUs K TPOEKTy. OKpyXeHHE MPOeKTa. YUYACTHUKHU MpoeKTa. JKU3HEHHBIM IHKI MPOCKTA.
Crpykrypa npoekra. OCHOBHBIE IPOIPaMMHBIE IPOIYKTHI B YIIPABIECHUH POEKTaMHU.

Tema 2. [lnanupoBanue nNpoexkTa

Uepapxuueckas ctpykTypa nmpoekta OCHOBHBIE 3a/1a4d MUIAHUPOBAHUS MTPOeKTa. DYHKIINHU
CETEBOT0 aHaJIN3a B IUJTAHUPOBAHUM IIPOEKTA. AHAIN3 KpUTHUECKOT 0 yTH. Onpenenenne JInTelb-
HOCTH MPOEKTa MpY HEONpeIeIECHHOM BPEMEHH BBITIOJIHEHUS onepauuid. Pacnipenenenue pecypcos.
Pa3zpabotka pacniucanus mpoekTa. JKOHOMHUYECKast MOJENb poekTa. [IpaBoBbie POpPMBI HHCTUTY-
IUOHAIM3ALUN NpeanpuHuMarenei. JloroBopHoe peryampoBaHie NPOEKTHON AeATeIbHOCTH. [[o-
TOBOPBI KOMMEPUYECKOH KOHIIeccuU U ¢paHyaiizunra. JloroBopsl IpOCTOrO TOBAPUIIECTBA H O COB-
MeCTHOH nearenbHocTH. COBpeMEHHbIE OPraHu3allMOHHO-TIPaBOBbIE (POPMBI peann3aluid BEHUYyp-
HBIX MHBECTUIIMOHHBIX NMPOEKTOB B Poccuu. D hexTsl 1 MHAMKATOPHI YCHEITHOCTH pealn3aluu
npoekTa. DG (PEKTUBHOCTD pean3aliy MpoeKTa u e BUIbl. O1eHKa YJKOHOMHIECKOM A PeKTUBHO-
CTHU IPOCKTA: 06H_II/IG noaXOoAbI. OCHOBHBIE MCTOJIbl MHBCCTUIITUOHHBIX paCYCTOB. praBHeHI/IC Inpo-
eKTHbIMH puckamu. [loHsiTHe pucka u HeonpeaeneHHocTU. Kinaccudukanus MPOeKTHBIX PUCKOB.
Cucrema ynpaBiieHUsl NMPOEKTHbIMU puckaMu. OCHOBHBIE NOJIXOJbl K OLEHKE pUCKa. MeTomabl
yIpaBiIeHUS] PUCKAMH.

Tema 3. Peanuzanus u 3aBepiiieHne NpPoeKTa

Onenka ctouMocTH npoekTa. [ImanupoBanue 3aTpaT 1o npoekry (OropxketupoBanue). Jlomi-
rocpoyHoe noiroBoe (uHaHcupoBaHue. Jlpyrue MCTOYHUKU (PUHAHCHPOBAHUS MPOEeKTOB. KoH-
TPOJIb BHITIOJIHEHUS IJ1aHa M YCIIOBHM (PMHAHCUPOBaHUS. Y IPaBIeHUE KOMMYHHKAIIMSIMHU IPOCKTA.
KonTpose peanuzaiuu nmpoekta. YNpaBieHUE W3MEHEHUSIMH. YTPAaBICHUE KAa4eCTBOM IPOEKTA.
Jloructuka npoekra. @a3a 3aBeplIEHUS IPOEKTA. 3aKPBITUE KOHTPAKTOB IpoekTa. [locTtayuT mnpo-
eKTa.

6. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUS, HEOBXO/U-
MOI'O JJIs1 OCBOEHUA JTNCHUIIJIMHBI (MOY JIA)




OcHoBHas1 uTEparypa:

1. VYmpaBneHue NpoeKTaMu : Y4eOHUK M MPakTUKyM i By3oB / A. W. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkadenko ; nmoz o6miet pegakuueit E. M. Porosoii. — Mockga : MU3na-
tenbcTBO FOpaiit, 2020. — 383 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-6.
— Texcrt : anexrponnsiit // OBC Opaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. 3y6, A.T. VYmpaBieHue HpoeKTaMmHu : Y4eOHMK W TpakTHKyM i By3oB/ A.T.3y0. —
Mocksa : M3natensctBo FOpaiT, 2021. — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanektponnbit //  OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlonotHUTEILHAS JIUTEPATYypa:

3. VYmpasnenue npoekTamu ¢ ucrnoiibzoBanueM Microsoft Project / T.C. Bactoukona, H.A. VBan-
yeBa, M.A. Jlepxo, T.II. [lyxnauesa. - 2-e u3z., uctnp. - Mocksa : HaurionanbHbiit OTKpBITHIN
VYuusepcurer «<MUHTYUT», 2016. - 148 c. : wi. - bubmumorp. B kH. ; To ke [DAEKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHbI (MO-
AVYJIsA)

B o6pazoBaTenbHOM IPOIECCE UCTIOIB3YIOTCS:

— y4eOHbIe ayAUTOPUHU IS IPOBEICHUS yUCOHBIX 3aHATHI, OCHAIIEHHBIE 000PYI0BaHUEM
Y TEXHUYECKUMU CpeJIcTBaMH o0ydeHus: yuebHas mebenb, [1K, o6opynoBanue 115 1eMOHCTpaIun
Mpe3eHTAINA, HATJISTHBIC TIOCOOHS;

— TOMENICHHUS IS CAaMOCTOSTENIbHON paboThl 00ydYaromUXCsl, OCHAIICHHBIE KOMITBIOTEP-
HOW TEXHUKOW C BO3MOXKHOCTBIO MOJKIIIOUEHUs K ceTu «MHTepHeT» u oOecrieueHreM JA0CTyna B
3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBarenbHyto cpeay MATY.

7.1. HEPEYEHb JIMIIEH3MOHHOTI'O U CBOBOJIHO PACITPOCTPAHSEMOI' O
MPOI'PAMMHOI'O OBECIIEYEHUA:

7.1.1. JIutieH3noHHOE MpOorpaMMHOE 00ecIIeueHne OTEYECTBEHHOTO IIPON3BOJICTBA:

— HE UCIOJIb3YyeTCs

7.1.2. JIunieH3nOHHOE MPOTrPaMMHOE OOecTIeueHUE 3apyOeKHOTO MPON3BOCTBA:

— MS Office, Windows 10

7.1.3. CBOOOIHO pacpOCTpaHIEMOE MPOTPAMMHOE 00ECTICUeHHE OTEYSCTBEHHOTO MPOM3-
BOJICTBA!

— HC UCIIOJIB3YCTCA

7.1.4. CBoOOAHO pacmpoCTpaHsIeMOe IPOrpaMMHOe oOecrieueHrne 3apy0eKHOTO MPOU3BO/I-
CTBa:

— Adobe Reader

7.2. QJIEKTPOHHO-BUBJINOTEYHBIE CUCTEMMBI:

OBbC u3narenbctBa «Jlanb» https://e.lanbook.com/

OBbC m3narensctBa «lOpaiit» https://biblio-online.ru/

OBbC «YHuBepcurTerckas 6nbmnoTexa oHmaiiH» https://biblioclub.ru/

7.3. COBPEMEHHBIE TPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. Huadopmanmonno-ananutudeckas cucrema SCIENCE INDEX
2. DnekTpoHHas 0asza JaHHBIX Scopus
3. bassl nannbix komnanuu CLARIVATE ANALYTICS

7.4. AHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMBI
1. CnpaBouHo-nipaBoBasi ~ umH(popmarmoHHass  cucrema  Koncymprant  [lmroc
http://www.consultant.ru/



2. OO0 «CoBpeMeHHble MeAHa TEXHOJIOTMM B OOpa30BaHUU U KYJIbTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUSA U MATEPHUAJIBI HA YCMOTPEHME BEJYIIEHA KA-
OE/IPbI
He mpenycmorpeno.

9. OBECIIEYEHUE OBPA30BAHUSA AJIs JIML C OB3

Jlist obecrieueHrst 00pa30BaHMs HHBAIHM/OB U JIHL] C OTPAaHHYCHHBIMU BO3MOYKHOCTSIMH 3]10-
POBBA peain3anvd JUCHUTIIIMHBI MOXKET OCYHICCTBIIATLCA B aJalITUPOBAHHOM BHJIC, C YYCTOM CIIC-
I (DUKH OCBOCHUS M JIUJIAKTHYECKUX TPEeOOBaHHM, HCXOS M3 HHANBHUIYATbHBIX BO3MOKHOCTEH U
10 JIMYHOMY 3asIBJICHHIO 00YUaloIerocs.



